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2008 was a year of significant change. As a country, we witnessed a historic transition of presidential 
leadership. Utah, like the rest of the nation, moved abruptly from a period of robust economic 
growth to an era of economic challenge. At WCF we also experienced several noteworthy changes.  

In June, WCF’s former President and Chief Executive Officer, Lane A. Summerhays, retired. Many 
positive and remarkable improvements occurred during his sixteen-year tenure at WCF. We express 
sincere thanks for his service to our Company and the community. With the guidance of our Board of 
Directors and support from our employees, agents and policyholders, we’ve had a smooth transition in 
leadership.  

In May, the AM Best Company, the premier rating agency for insurance companies, upgraded WCF’s 
financial strength rating to an “A (Excellent).” This is a reflection of WCF’s “superior capitalization, 
strong operating performance, . . . dominant position in the Utah workers compensation market . . . 
experienced management team, unparalleled local presence and excellent reputation among Utah 
policyholders for its high level of service and profit sharing.” WCF is the only Utah-domiciled workers 
compensation carrier to be rated “A” by AM Best. 

In June, WCF paid policyholder dividends of nearly $15 million. All eligible policyholders shared in this 
dividend of approximately 5.75% of 2007 earned premiums. WCF has paid a policyholder dividend in 
every year since 1990, totaling more than $314 million.  

Although Utah has fared better than most states, we have still experienced a significant increase in 
unemployment and a reduction in payrolls. Fortunately, we enjoy a very diverse state economy, a 
fiscally sound government and a strong work ethic. These characteristics have positioned the state 
well to weather the current economic recession. WCF remains committed to do its part by keeping 
workplaces safe and premiums low and stable. 

WCF has maintained a conservative investment philosophy. We have invested our assets prudently so 
that the Company will have the financial strength to meet its obligations in the future. WCF has not 
invested in the types of securities that have disrupted the financial markets. The Company has a portion 
of its assets invested in the equity markets, which performed poorly last year. In 2008, the Company 
recognized $75 million in realized losses and impairments to value. While WCF earned an underwriting 
gain in 2008, these investment losses contributed to a net loss of just under $20 million for the year. We 
are pleased to report that, even with this net loss for 2008, the Company remains very well capitalized 
and financially sound. WCF’s capital strength remains unimpaired. 

We take pride in providing our policyholders and injured workers with excellent service. We continue 
to pursue innovative solutions to prevent accidents and enable quality outcomes when injuries happen. 
We appreciate the continued support of our policyholders and employees and we commit to being a 
safe, secure, and stable partner.

Dear Policyholders and Friends,

Ray D. Pickup
President & CEO

Robert D. Myrick
Board Chair
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 annual inflation rate
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 existing home sales

 price of oil per barrel

 unemployment rate

 single family home starts
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In a time of economic 

turbulence, it’s vital 

to know how to read 

between the lines .

AnnualReport_08.indd   5 5/4/09   4:16:28 PM



RESTAURANT - FULL SERVICE RATE

2003

1.5

.5

0

$2.5

2

1

20052004 2006 2007

RESTAURANT - FULL SERVICE RATE

2003

10

12

8

6

4

2

0

$14

20052004 2006 2007

TRUCKING - LONG  HAUL RATE

  premium RATES

STATES WITH THE LOWEST WORKERS 

COMPENSATION COMPARATIVE COSTS*
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2 ARIZONA

3 INDIANA

4 OREGON

5 ARKANSAS

* Source: Workers Compensation Rankings, Manufacturing Industry Costs and Statutory Benefits Provisions, 2008 Edition
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rates 
went 
down

“Providing quality service to our policyholders is our first 

priority at Workers Compensation Fund. We also stress 

procedures that emphasize efficiency and accountability 

so we can pass cost-savings on to our policyholders. 

We work hard to offer the lowest rates possible while maintaining 

stability in the workers compensation market”— Ray D. Pickup
President & CEO

IN 2008...
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$15 million
dividend

Workers Compensation Fund distributed a policyholder 

dividend of $15 million in 2008. The dividend went to a 

majority of policyholders, each receiving approximately 5.75 

percent of their earned premium attributable to the 2007 

calendar year. 

 

Dividends benefit a majority of Utah businesses. WCF 

has returned more than $314 million in dividends to its 

policyholders since 1990. 

WCF prices its business to be competitive in the marketplace 

and then pays policyholder dividends if underwriting results 

or investment results are better than expected.
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“WCF is owned by its policyholders. As owners of the Company, 

WCF’s policyholders share in the Company’s financial 

success when dividends are declared and paid. Since 

1990, WCF has paid policyholder dividends totalling 

$314 million dollars.”

— Dennis  V.  Lloyd 
Chief Legal Counsel

dividends

were paid to 

policyholders

IN 2008...
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In 2008, the premier rating agency for insurance companies, 

A.M. Best Company, upgraded Workers Compensation 

Fund’s financial strength rating to an A (Excellent).

“The rating reflects Workers Compensation Fund’s strong 

capitalization, conservative operating philosophy and dominant 

position in the Utah workers compensation market. The rating 

further acknowledges the company’s experienced management 

team, unparalleled local presence and excellent reputation 

among Utah policyholders for its high level of service and 

profit sharing. These positive attributes are driven by WCF’s 

adherence to sound underwriting principles, aggressive claims 

management, effective loss control services and conservative 

investment guidelines.” 

— A.M. Best, April 8, 2009

  financial strength rating
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financial

strength

rating

was

upgraded

“To ensure we are always able to meet our financial obligations, 

WCF’s investments have consistently been conservative. 

We feel it’s the only responsible way of doing business. 

Our cautious outlook has served us well in these times 

of economic turbulence.”
— Scott E. Westra 

Chief Financial Officer

IN 2008...
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fatalities by accident year

2000 29

2002 26

2001 20

2003 23

2006 24

2007

2008

13

19

2004 27

2005 31

projected ultimate number of claims

2001

2004

2006

2000

2003

2002

2005

2007

2008

34,449

33,723

31,298

30,019

30,148

29,582

29,484

26,960

23,088
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w
orkplace

accidents 

decreased

“Workplace safety requires constant education, 

awareness and attention. Our goal is to provide 

policyholders with resources and solutions to 

guarantee their employees return home safely.”
— Dan M. Hair 

Chief Safety & Underwriting Officer

IN 2008...
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“We continually seek out customer feedback with the help of surveys, 

focus groups, and customer advisory panels. Acting on policyholder 

suggestions is an important element of our company-

wide effort to improve our quality of service.”
— Peggy J. Larsen 

Chief Marketing Officer

IN 2008...
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2005 573

2006 667

2007 732

2008 756

2003 666

2004 648

fraud investigations

fraud savings

2005 $9,664,346

2006 $6,544,079

2007 $5,874,087

2008 $5,589419

2003 $5,363,387

2004 $5,718,917

referrals to prosecutors

2005 53

2006 55

2007 54

2008 50

2003 60

2004 35
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fraudulent behavior 
continued to 

be aggressively 
pursued

“When employees commit workers compensation fraud, the cost of 

doing business automatically rises, which can unfairly lead to reduced 

benefits for working employees. At WCF, we are 

continually increasing efforts to combat fraud 

by investigating and seeking prosecutions of 

those who try to abuse the system.”

— Robert H. Short 
Chief Claims Officer

IN 2008...
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We’re here to help keep the 

market stable, 

your workers safe
and your workers compensation 

insurance affordable.

the bottom line
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We’re here to help keep the 

market stable, 

your workers safe
and your workers compensation 

insurance affordable.

Year End December 31,    2008  2007

( in thousands )

Premiums earned, net of reinsurance $  $  

Underwriting gain     

Net investment income     

Realized capital gains (losses) on investments      

Impairment losses on Investments

Policyholder dividends      

Net income (loss)      

244,845

12,835

59,445

(15,230

(60,167

14,767

(19,610

(

(

(

(

297,632

33,647

57,376

43,903

(3,137

46,708

83,763

December 31,     2008  2007

( in thousands )

Admitted assets $  $ 

Cash and invested assets    

Reserve for losses and loss adjustment expenses

Policyholders’ surplus    

1,379,082

1,344,539

862,695

460,507

1,392,009

1,354,651

831,468

497,717

Year End December 31,    2008  2007

Loss and loss adjustment expense ratio    

Expense ratio    

Combined ratio (excluding dividends)

Dividend Ratio    

72.2

22.6

94.8

6.0

68.7

20.0

88.7

15.7

financial highlights
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